
Eagle Mountain-Saginaw Independent School District

Marine Creek Middle School

2023-2024 Improvement Plan

Marine Creek Middle School
Generated by Plan4Learning.com 1 of 32 November 2, 2023 8:04 AM







Comprehensive Needs Assessment
Needs Assessment Overview

Needs Assessment Overview Summary

Student Demographics

 

 2019-2020 2020-2021
Total students 1051 1071

Low Income 57.37% 59.72% (Low?)

Hispanic 46.62% 51.23%

White 28.35% 24.72%

Black 16.65% 17.17%

Mobility  15.3%

LEP 12.4% 14.15%

SPED 12.1% 13.58%

 

 

 

 

Student Achievement

 

This data supports the concern that our African American and SPED students are under performing when compared to their peers. While the campus did not obtain STAAR data for
the 2019-2020 academic year, CBA's show that African American students and SPED students are frequently performing more than 10% below their peers in the "Approaches"
category.  This deficit is occurring across all contents and grade-levels. The same trend is observed from last years STAAR test. 

 

Also concerning, when considering CBA data from 2019 and last years STAAR test student performance at "Meets and Masters" levels are frequently more than 30-40% below
"Approaches" for all student groups in all contents and grade levels. 
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Student Learning

Student Learning Summary

MCMS did not participate in STAAR for the 2019-2020 academic year.  MCMS has yet to be provided with TAPR from TEA. Problem Statement based on CBA's.

Student Learning Strengths

MCMS did not participate in STAAR for the 2019-2020 academic year.  MCMS has yet to be provided with TAPR from TEA.  Problem Statement based on CBA's.

Problem Statements Identifying Student Learning Needs

Problem Statement 1: In the data, we see our African American and SPED populations underachieve academically beyond "Approaches" when compared to their peers.   Root
Cause: There are inequalities of achievement that is attributed to "Beginning" stages in "Learner Engagement" across the campus.  





 

School Processes & Programs Strengths

Marine Creek Middle School understands the improtance of providing support and education to our teachers so that they may better suppor the student body.  MCMS will focus on
the Continuous Improvement Model to self-assess performance and directly align high yield instructional strategies to groups of students for maximum academic growth of all
students. School wide procedures have been put in place will will continue to be assessed and improved to increase efficiency of teacher performance, communication, and student
academic growth. 

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: In the data, we see our African American and SPED populations disproportionately represented in classroom discipline and the same groups underachieve
academically beyond "Approaches" when compared to their peers   Root Cause: We need the organizing and implementation of the "systems approach" to continuous improvement
from the campus level down to the student level.  
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Priority Problem Statements
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus goals
Planning and decision making committee(s) meeting data

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Student Progress Domain







Goal 1: EXCELLENCE IN ACADEMICS: We will provide quality tiered instruction and systematic intervention in a positive, engaging learning environment
to ensure high levels of achievement for every student. (ASPIRE Objective 1;2;3)

Performance Objective 2: In 2022-2023 school year, Marine Creek Middle School will increase academic equality by ensuring all student populations score
within 10% of the campus average across all grade levels and contents on CBA's and STAAR scores.

High Priority

Evaluation Data Sources: District CBA's and STAAR scores.

Strategy 1 Details



Strategy 3 Details Reviews
Strategy 3: Utilize Tier 2 and Tier 3 RTI strategies for at-risk and struggling learners. Students identified as Tier 3 via
CBA's & district screeners are moved to Connect classes that are associated with RTI interventions.

Strategy's Expected Result/Impact: Increased engagement and closing of the educational gap for our fragile
populations.
Staff Responsible for Monitoring: RTI Interventionist, Care Teams, Classroom Teacher

Title I:
2.4, 2.6

Formative Summative
Dec Feb Mar June
    

Strategy 4 Details Reviews
Strategy 4: Promote and post tutorial times for students and parents online and in halls to receive additional help.

Strategy's Expected Result/Impact: Individualized remediation. Improved student motivation and confidence to take
on more rigorous tasks. Relationship building.
Staff Responsible for Monitoring: Administration, Department Heads, Classroom Teachers

Title I:
2.5

Formative Summative
Dec Feb Mar June
    

Strategy 5 Details Reviews
Strategy 5: Attend professional development (CLC's) that trains teachers in strategies in curriculum instruction and
classroom models.

Strategy's Expected Result/Impact: Improved instruction that is both engaging and student-choice driven.AdᵐָӏMױ

June

Mar

Mar

Mar

June



Goal 1: EXCELLENCE IN ACADEMICS: We will provide quality tiered instruction and systematic intervention in a positive, engaging learning environment









Goal 2: EXCELLENCE IN PERSONALIZED OPPORTUNITIES: We will support a culture of trust and growth through personalized opportunities and
collaborative experiences for staff, students, and community members to achieve desired results. (ASPIRE Objective 4;5;6)

Performance Objective 3: In 2022-2023 school year, Marine Creek Middle School staff will facilitate a collaborative environment with parents in support of
students.  This will be evidenced by a 80% or higher on all three categories of "family engagement" on the parent survey. Additionally, we will work to
increase parent participation on the survey from  5% to 10% or higher.

Strategy 1 Details Reviews
Strategy 1: Provide teacher training on use of electronic communication provided by districts Skyward Messenger.

Strategy's Expected Result/Impact: Increase use of electronic (preferred) communication to frontload classroom



Goal 2: EXCELLENCE IN PERSONALIZED OPPORTUNITIES: We will support a culture of trust and growth through personalized opportunities and
collaborative experiences for staff, students, and community members to achieve desired results. (ASPIRE Objective 4;5;6)

Performance Objective 4: In 2022-2023 school year, Marine Creek Middle School will maintain 95% student attendance across the campus.

Strategy 1 Details Reviews
Strategy 1: PBIS awards will create incentives for students that have perfect attendance.

Strategy's Expected Result/Impact: More frequent incentives will improve attendance
Staff Responsible for Monitoring: CLT

Formative Summative
Dec Feb Mar June
    

Strategy 2 Details Reviews
Strategy 2: Incentives for Student of the Six Weeks will be given out at the end of every six weeks.

Strategy's Expected Result/Impact: Increased student attendance throughout the school year.
Staff Responsible for Monitoring: Admin Intern, Counselor, CLT.

Formative Summative
Dec Feb Mar June
    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: EXCELLENCE IN ORGANIZATIONAL IMPROVEMENT:  We will provide safe and structured environments for students, staff and community
based on systemic process and procedures that are clearly communicated, monitored, and evaluated. (ASPIRE 7;8)

Performance Objective 4: In 2022-2023 school year, Marine Creek Middle School will decrease discipline office referrals located in classrooms by 15% from
the previous year.

Evaluation Data Sources: Skyward and discipline records.

Strategy 1 Details Reviews
Strategy 1: School wide implementation of CHAMPS.

Strategy's Expected Result/Impact: Decrease in office referrals and a decrease in out of school suspensions.
Staff Responsible for Monitoring: Principal and Assistant principals

Formative Summative
Dec Feb Mar June
    

Strategy 2 Details Reviews
Strategy 2: Teachers incorporating "Relationship Agreements" in the classroom and using the agreement as an anchor
chart.

Strategy's Expected Result/Impact: Teacher will be able to correct inappropriate behavior which will lead to a
decrease in office referrals.
Staff Responsible for Monitoring: Principal and Assistant principals

Formative Summative
Dec Feb Mar June
    

Strategy 3 Details Reviews
Strategy 3:
Proactive Relationship Building Strategies will be implemented through all classes to build relationships T-S, S-T, S-S, and
giving students tools to work through conflict.

Strategy's Expected Result/Impact: This will lead to students understanding personal boundaries which will result in
a decrease in office referrals.
Staff Responsible for Monitoring: Campus Administration, Connect Teachers

Formative Summative
Dec Feb Mar June
    

Strategy 4 Details Reviews
Strategy 4: Administrators incorporating "Restorative Practices" when working discipline. Administrators need to refer to
teachers "Champs" and "Relationship Agreements" when referrals occur in the classroom and include the teacher in
restoring the student to their classroom.

Formative Summative
Dec Feb Mar June
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Strategy's Expected Result/Impact: Students and teachers will understand their roll when classroom discipline
occurs. Repeat offenders will decrease.
Staff Responsible for Monitoring: Teachers and Administration

    

No Progress Accomplished Continue/Modify Discontinue
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State Compensatory
Budget for Marine Creek Middle School

Total SCE Funds: $0.00
Total FTEs Funded by SCE: 2
Brief Description of SCE Services and/or Programs

Personnel for Marine Creek Middle School

Name Position FTE

Kelli Clause RTI 1

Michelle Bowles-Conder RTI 1
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